CHAPTER 14

Review Questions

1. What are the differences between leaders and managers?


2. Do leaders always matter? Explain your answer in terms of substitutes and neutralizers?


3. How does the Blake/Mouton leadership grid depict leaders based on the leadership behaviors of initiating structure and consideration? 


4. Explain how Fiedler’s contingency theory works.

5. Describe the implications of situational favorableness.


6. What is path-goal theory?

7. Identify the four leadership styles of path-goal theory and explain when they are most appropriately used.


8. Explain normative decision-making theory (the Vroom–Yetton–Jago model).

9. What is the difference between transformational leadership and transactional leadership?


